
P2 – David, Male, 22. 

Interviewer: “Can you elaborate on your management style when it comes 
to improving productivity?” Manager: “Well, I believe in strictly monitoring 
my workers to ensure they stay on track and meet their goals. It's important 
to keep a close eye on them to maintain higher productivity levels.” 

Interviewer: “Can you give an example of how closely monitoring your 
employees has helped improve productivity in the past?” Manager: 
“Absolutely. By closely watching my team members, I was able to identify a 
bottleneck in our process and address it promptly. This monitoring led to a 
significant increase in productivity.” 

Interviewer: “How do you balance the need for close monitoring with giving 
employees autonomy?” Manager: “I believe in closely monitoring my team 
to improve their performance. I do not empower them to make decisions 
within their role. However, this has proven to be effective in improving 
overall productivity.” 


